
Bypass Legacy BSS to
Break Free for Business Agility. 

Previous BSSArea/Capability

Time to Launch New Offers 1 day

1

100 milliseconds

1 month

Reduced by 40%

6 months

—

6 weeks

3

1 second

Number of Vendors Needed

GOMO App UI Response Time

New Feature Release Cycle

Vendor-Related Operational Costs

With the advancement of the public cloud and cloud-native technologies, CSPs now have at their 
disposal realistic and accessible options to bypass the complexities of legacy BSS monoliths and 

replatform by moving to less costly and simplified cloud-native BSS platforms.  

 LotusFlare helped GOMO to replatform by deploying, configure and integrating

to power the newly-defined customer experience for 3 million GOMO customers. 



Key To Replatforming:
Planning for Flawless Migration.

What helped to make GOMO replatforming 
successful was the flawless way in which 
3 million GOMO customers were migrated 
to LotusFlare DNO Cloud within a 4.5 hour 
window. Globe Telecom and LotusFlare 
used the following as guidelines for the 
planning and execution of data migration from 
the legacy BSS to LotusFlare DNO Cloud:

Learn more about BSS replatforming in Bypass BSS Legacy for Business Agility, a LotusFlare POV Paper.

Deeply understand source and target data.
Map legacy and cloud-native BSS fields and define
database ingestion criteria.
Prepare scripts based on data mapping and
conduct dry runs for accurate field ingestion.
After ingestion, emit events for migration statistics
and share results with the CSP.
Test user journeys to ensure correct data
modification, update and appending.
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Based in the heart of Silicon Valley, LotusFlare’s mission is to design, build and continuously advance a 
digital commerce and monetization platform that simplifies technology and customer experience. 
Developed from “customer experience down”, LotusFlare Digital Network Operator® (DNO™) Cloud

is a cloud-native commerce and monetization service that provides an all-digital 
BSS to deliver valuable business outcomes to consumer and enterprise customers of CSPs. 
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